
CARE DELIVERY

Workflow IQ®

Procedural services are an economic engine generating up to half of a hospital’s revenue, but many 
lack the visibility and operational efficiency to truly capitalize on the lucrative Procedural space. 
Cases being delayed because patients aren’t prepped for procedures, or the rooms aren’t available 
after the prior case are just a few of the reasons these types of procedures can remain dormant 
during prime-time hours. With Workflow IQ, you can capture previously unproductive capacity to 
grow revenue generating surgical services without adding new Procedural space.

• Provide simple, real-time visibility to ‘day-of’ workflow

• Track patient, staff, and procedure status in real-time for better 
utilization of resources and operating performance

• Eliminate inefficiencies and automate workflow between care settings

• Increase on-time starts, speed room turnover & add more cases

With Workflow IQ® you can:

Improve Patient Flow, Productivity & Safety

Inefficient workflows and the inability to track patient, staff and procedure status in real-time commonly lead to 
low utilization of resources and poor operating performance. TeleTracking’s workflow solution addresses these 
common challenges by providing real-time visibility to procedure status, streamlining patient flow, and 
delivering intuitive visual cues to let clinicians and nursing staff manage their time more effectively.  

Automated milestone checklists mean staff throughout the phases of care know exactly where their patients 
are in the process and can better plan for when the patient will progress to the next phase. This reduced 
reliance on phone calls helps to elevate bottlenecks and improve the coordination between procedural 
departments meaning they can spend less time on administrative tasks and more time caring for their patients.        

Manage Care Coordination

©2024 TeleTracking Technologies, Inc. All Rights Reserved

Protect your investments by improving strategic and organizational planning to
optimize the workflows inside and outside the four walls of the acute care setting.



The centrally-hosted solution eliminates the need for costly servers, reduces reliance on in-house IT resources, and 

includes industry-leading system stability. The cost-e�ective, capitial budget friendly infrastructure means we can 

implement your solution, and have you realizing the bene�ts sooner than traditional on-premisis software. 

Workflow IQ Software

Workflow IQ addresses five primary procedural challenges including: 

• Improve on-time starts

• Reduce room turnover times

• Efficiently track procedure progress 
& milestones

Productivity

• Automate procedural milestone 
checklists

• Improve communication of patient 
status, handling and treatment

• Reduce delayed/cancelled procedures

Safety

• Increase surgical volume

• Improve prime-time room utilization

• Add more cases per room

Financial Performance

• Enhance coordination between 
surgical teams & units

• Improve reporting compliance

• Reduce distractions & phone-calls

Employee Satisfaction

Achieve Operational Excellence with Workflow IQ

90 MINUTES
Patient wait times under >85%

of on-time starts

80%+
prime-time
utilization

25 MINUTES
Room turns in under

TeleTracking is an integrated healthcare operations platform that is expanding the capacity to care by combining 

comprehensive technology solutions with clinical expertise to optimize access to care, streamline care delivery 

and connect transitions of care. We understand that for every hour a patient waits for care they face objectively 

worse outcomes; so our mission is simple, to ensure that no one waits for the care they need.
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