
T H E  C H A L L E N G E

Carilion Clinic’s referral system lacked real-time visibility into queue aging, patient acuity, and provider 
availability. High-priority patients went unidentified, bottlenecks stayed hidden, and referrals aged for months 
despite open slots — causing preventable delays, stalled critical referrals, and lost volume to competitors 
offering faster access.

U S E  C A S E S  I D E N T I F I E D

Intelligent Referral Queue Management — Dynamic prioritization by acuity, aging, and provider fit01

Real-Time Enterprise Visibility & Analytics Dashboards — Live operational intelligence across all ambulatory sites03
Template Optimization & Capacity Demand Alignment — Match supply and demand across scheduling templates02

T H E  W O R K S H O P  P R O C E S S
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C A S E  S T U D Y  ·  A M B U L A T O R Y  I N N O V A T I O N

[+]   CARILION CLINIC

How TeleTracking’s forward-deployed engineers and clinical 
executives built a working prototype in three days — solving 
Carilion Clinic’s most critical ambulatory challenge.
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W H A T  W A S  B U I LT

C R O S S - F U N C T I O N A L  C O L L A B O R A T I O N

S T R A T E G I C  V A L U E  D R I V E R S

Q U I C K  S N A P S H O T

3

TIME-TO-VALUE
Working prototype in days; production in months, not years

VALUE-LED
"Show, don’t tell" — prototypes tied directly to KPIs and ROI

DE-RISKED
Stage-gated with clear go/no-go decision points

CLEAR PATH FO RWARD
Commercialization → Development → Deployment

The Workshop brought together Carilion Clinic’s most critical decision-makers alongside TeleTracking’s clinical 
executives and forward-deployed engineers — enabling real-time alignment, instant iteration, and a prototype built 
on the health system’s own data.

Ready to bring the Innovation Workshop 
to your health system?

Revenue Growth Capture downstream referrals and specialty volume lost to referral breakdowns or access constraints.

Access Leadership

Value-Based 
Performance

Compete on time-to-care by reducing referral-to-appointment delays across all sites.

Connect operational performance to quality metrics, risk contracts, and care continuity.

Leakage Reduction Keep patients in-network by improving referral conversion and reducing externally redirected referrals.

Margin Expansion Maximize specialist capacity and align provider productivity with contracted FTE expectations.
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